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DEPARTMENT OF STATE. ~ 
Deputy UNDERSECRETARY 4 


G/PM BD, — 


aaa November 1, 1962 a 
MEMORANDUM παρ ae 


TO: G- U. Alexis Johnson : 
Laer 
>2< FROM: G/PM - Jeffrey C. = ᾿ 
Ξ5 5 SUBJECT: Nitze Subcommittee ‘ th, 
Oe. 
Tee 1. As a result of discussions ντο ἢ Rostow and 
[22 I had with Paul Nitze and Harry Rowen, Sy Weiss is now sitting 
~ > for us on the Nitze Subcommittee. 
| Β 2. As I understand it, the Nitze Sroup was established 
x lea primarily for the purpose of looking at Berlin and NATO prob= 
a δὲ ὰ ἃ lems as they relate to the Cuban crisis, i.e., how the special 
Ξ 23 i$ lessons learned from the Cuban crisis can be applied to our 
f}25 {$8 handling of the Berlin problem. In fact, however, Paul has 
LI G . 4 
ἰῷ |2° apparently interpreted his mandate as requiring him to advance 
Σ ~~ new proposals for the possible solution of the Berlin crisis, 
>>. |, Specifically in a Summit Conference context. As a result, his 
aa committee has devoted itself to the development of a paper 
Bo 25 exploring the various aspects of a Summit meeting (Attachment 
gaze] | 4). | 
wid S . . 
Ξ Ἂ 8 3. Sy reported that the meeting he attended last 
v7 & night in the White House Situation Room was somewhat chaotic. 
ὁ ΕΓ In general, the posture eround the table from the State repre- 
Siw “£S sentatives (Thompson, Schaetzel, Hillenbrand, Popper and Weiss) 
ἀξ, ΕΞ and the White House staff representative (Dave Klein) reflected 
ἐπ ὦ ὃ [8 probing into the political realism of some of the proposals 
μῦθος explored in the Nitze paper. 
a ~-@¢é 


As a result, there was a certain amount of 


4. 
feenthough friendly, exchange. One example might Suftice, 
rour tien TP bo a proposal ie sdvanéed toe ths cation 
of East and West Germany. Only in the discussion did ἕξ emerge ᾿ 
that this would be a demilitarized Germany. The view was ex- . 
pressed that politically this was unthinkable. Nitze disagreed. : ° 
Marty Hillenbrand, more or less, topped off the conversation ἐ τὸς 
τ᾿ by saying that if this were advanced to Adenauer (as was being τὰ 
{ 


Suggested) the US would be well advised to race to Moscow 
since, 88 soon as Adenauer left the room, this is precisely 
what he would do in an attempt to reach his own accommod 

with the Soviets! (Ina later side conversation wit 
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[eee Twitchell, Joint Staff, Sy jokingly noted that he 


Re 
5. Tommy Thompson suggested that the various proposals 
be subjected to some additional, analytical appraisal as to 
their practical utility, a suggestion which Paul did not 
choose to follow up on. It was agreed, however, that the 
paper would be rewritten. 


-ςς -- 
(ὁ as surprised to learn that DOD and the JCS were no longer 
ly \ interested i 12 German divisions in NATO. ‘Twitchell is 


still in orbit Ν τς 


6. 


ΝΣ 
δα Ὁ} 
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who seemed to be sympathetic to the need to get matters back 
on the right track. Also, Tyler has called Paul and suggested 
a meeting next week to discuss various NATO Annual Review 
problems -- the point being to try and get this matter back 
into the right channels. Tyler is very much aware of the 
need to handle this matter discreetly in order to maintain 
good relations with ISA over the longer term period. 


7. %I think it is important for you to have this 
general background, particularly in light of the fact that 
your assistance may be requested by EUR in interceding with 
the Secretary should matters not otherwise work themselves out. 


Attachment 
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